HEC Group

2024 Earnings Conference

The leading provider of PC Cases, PSUs and Rackmount
Chassis serving customers around the world.
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Statement

This presentation material may contain certain forward-
looking statements that are based on current expectations
and are subject to known and unknown risks and
uncertainties that could cause actual results to differ from
those expressed. The Company does not assume any
responsibility for any and all direct or indirect losses caused
by the use of these expressions.
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About HEC Group

BRITHSRE]  1979.2.16
(Established)

BUIEZR NTD1,132,856,260

(Capital)
ET A 3,000

(Staffs) AN SEMmELE BB _ER5452255%
(Headquarter) 225 LANE 54 AN HO ROAD SEC.2 TAINAN TAIWAN
T a5 2, S/ BE B S TAKE C TTHREERE

(Factory location) TAINAN, DONGGUAN, Hui-Zhou, Young-Fon, An-Yuan
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FEEom T FEENER - BEidERy - PCERHEER

(Main product)

Ex = == 3 [
BERKNMZXER - EFZmmhE COUGAR
Server case, PC case, PC Power, Hospital bed, COUGAR
Gaming
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Established

PR )IIE% 11 SE R

::l«x__l‘/ \Z_Lrﬁ

338 1S0-9002 A aE
Establish professional case
manufactory in Shenzhen.

1996
1989
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Import computer case
design and development
technology.
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Milestone
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438 1S0-9001 i aE
Establish professional PSU
manufactory in Shenzhen.

1998-99

1997
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7828 1S0-9002 FRFE TWSE

Import PSU design and
development technology.

3838 150-14001 78
Establish professional
transformer manufactory in
Jiangxi.

2010

2001-02

WEIEFRX EE - £ @R

Listed company at OTC and

2012

HRERUE_ERE
fEes EEE RS i

Establish second professional
PSU manufactory in Dongguan.

VS hEE ATl 60% REHE

OHSAS1800150 55 VS E 8t 2E 50.48% A HE

Acquired Optima Ltd., 60% stock in April.
Acquired LFE Ltd.,50.48% stock in June.
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3| 2B W 22 PR ST BR MUZEREEE  BRUMTHBEELR . 3838 ISO/IEC 27001 EF L
I ML ERIIERM EFBRAE REHZE Amazon &1 A E B

fERAERM-ERE Establish WCF in AR . BhR ESG IREE

Moving the plant from Shenzhen Jiangxi. Establish MIT production - Obtained ISO/IEC 27001

to Dongguan line for Amazon Rack Certification

To Establish professional PSU project mass production - Published ESG Report

manufactory in Jiangxi.

REZHESEAUMT HSEENEERZEN SHESMERRTE @ EREZESTIASYM

FELR ]If;ﬁﬁﬁ/\fiiﬁﬂ?iﬂﬁv\ BRLE . 3%3815014064-1 B E S EEE L
Establish professional case and ;@804.5,33 Ff'ﬂ"‘ High-end high-efficiency . acquired a new factory in Ji'an, Jiangxi

titanium power supplies . Passed ISO 14064-1 Greenhouse Gas
mass production Verification

PSU manufactory in Taiwan. Obtained a patent for copper

layer transformer
applied to the titanium model
and passed 80+ certification.
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Al / Server Chassis Product Strategy
ol e cooing Catine:

B HECis expanding into the Cloud B HEC has formed strategic partnerships
Service Provider (CSP) market by with leading domestic Al server
offering high-end water-cooled manufacturers to develop air-cooled
cabinet for Al systems. and water-cooled server chassis.

Production has started and is now part

M Our 21-inch and 19-inch Al water-
of the approved supply chain.

cooled cabinet, now integrated
with Manifold and CDU, provide
advanced cooling for high-power Al
systems. These have passed testing =
by major U.S. companies.




HEC is designing PC cases based on high-end hardware and mainstream market needs. These

cases help customers save on mold investment and will mainly target gaming and large system
integrators.

Reverse Connector
Management

Demand Solutions

e Supports dual PSU installation.
Compatible with various cooling setups.
Enhances internal airflow for better

Power and Cooling
for NVIDIA 50 Series
Graphics Cards

cooling.
* \Vertical GPU installation.
Aesthetics and * Fish tank style case.
Personalization * Incorporates different materials, such as
wood.

High-End Hardware ¢ Optimized internal layout for better R o Ly
Installation Needs hardware accommodation. *For illustration purposes only, not the final product.*




B The simulated racing market has seen
significant growth. According to market
research, the market size for racing
simulators in 2023 is $S0.51 billion, and it's

expected to grow to $1.68 billion by 2032.

B HEC plans to collaborate with existing
customers on new product lines in
different sectors and capitalize on the
growing racing simulator market to
diversify revenue streams.

Source: Market Research Future - Racing Simulator Market Research Report

Racing Simulator Market Size

= \larket Size (USSBillion)
1.68

2023 2024 2032

‘ Racing Wheels

*For illustration purposes only, not the final product.*




PSU Product Strategy

Introducing High-End Power Supply Models for Next-Gen Graphics Cards

The upcoming NVIDIA RTX 50 series graphics cards have driven the demand for more powerful
and higher-wattage power supplies. HEC has fully completed the technical development for its
power supply products and is launching models with the following features:

Titanium High-Wattage Fanless PSU for silent, Digital Power for real-time MPS Solution with semi-
PSU for efficient power noise-free operation monitoring of voltage, digital PFC + LLC control
delivery current, and temperature, IC
ensuring high efficiency and

stability




J» Global Expansion of the COUGAR Gaming Brand

COUGAR is experiencing steady growth globally, with 74 distributors across 58 countries.

We are actively expanding into high-potential markets such as Europe, North America, Latin America,
Japan, South Korea, Southeast Asia, and India.

M In addition to our existing PC retail and DIY sales channels, we are also expanding into PC system
integrators (SI) and furniture sales to increase brand visibility and market share.

We are implementing a "China Plus One" strategy to diversify our supply chain, with production bases
planned in the Philippines and Vietnam.
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Product Strategy of the COUGAR Gaming Brand

>rovide a complete range of products, from PC hardware and peripherals to creator-focused items, all aimed
at directly reaching the end-user market.

Three Key Product Development Focuses:

Meeting Next-Gen Hardware Innovation, Differentiation, and Expanding the Creator Market
Upgrade Needs Value
Designed for the latest hardware, such as Leveraging decades of technical expertise Our products feature a minimalist design
the NVIDIA 50 series graphics cards and and brand innovation, we Offer unique, and multifunctional features to meet
reverse connector motherboards. high-quality products that also provide creators' needs, expanding beyond just
excellent value for money. gaming.

Furniture

14 Held HEC GROUP



OPTIMA

Nedical / Long-Term Care Product Strategy

] Optima focuses on the medical and long-term care sectors, with key products including
medical beds, lift chairs, and medical accessories.

Medical Beds

B A new high-end medical bed is expected to receive certification by June 2025 and will quickly enter the
market, contributing to growth in Q4.

M We are collaborating with key customers to develop scale beds and bed-exit alert systems, enhancing
our high-value product portfolio.

B We are also expanding into emerging markets by working with key customers to develop entry-level
medical beds to capture market opportunities.

Medical bed Beds with weighing scale




OPTIMA

Nedical / Long-Term Care Product Strategy

Lift Chairs

B Optima is collaborating with North American long-term care Lift Chairs

brands to launch a variety of products (such as bath lift chairs,
toilet lift chairs, multifunctional shower chairs, and lift sofas)
aimed at retail markets and long-term care institutions.

M Japanese long-term care brands have shown strong interest in
this product series, and we plan to enter the Japanese market to
expand our international revenue.

Medical Accessories

B Expanding our product line, Optima is introducing hospital-
specific medical accessories (such as instrument carts and
collapsible side tables) to increase product variety and meet

customers’ one-stop purchasing needs. 16 [l HEC GROUP
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y 2024 Q1~Q3 Financial Summary

Q1-Q3: NT$5.442 billion, YoY -11%
m> Q1-Q3: NT$1.191 billion, YoY -14%
Gross 210
Q1-Q3: 22%, same as Q1-Q3 2023
»> Q1-Q3: NT$442 million, YoY -6.3%

(*Consolidated Net Income Attributed to Shareholders of the Parent Company)

I NN\
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Revenue & Profitability

Revenue (NTSM) —EPS (NTS)
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Gross Profit & CNIS

*CNIS /*CNPS (NTSM) Gross Profit & Gross Margin (NTSM)
CNIS e==CNPS Gross Profit ===Gross Margin
,000 9.00% 3,000 25.00%
1 8.13% 23% . 5
900 8 00% 21.40% 21.88%
2,500
800 S 00% 18.40% 20.00%
700
6.00% 2,000 1,873
600 1,698 15.00%
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500 1,500 1,364
4.00% 1,191
400 10.00%
297 3.00% 1,000
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200 2.00% 5.00%
500
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0 0.00% 0 0.00%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Q1~Q3 Q1~Q3

*Consolidated Net Income Attributed to Shareholders of the Parent Company

*Consolidated Net Profit Attributed to Shareholders of the Parent Company) 20
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2023 Q1~Q3

Income Statement

2024 Q1~Q3

(NTSK)

ZZET A Net Revenue 6,122,717 5,441,935 -11%
SR A COGS 4,739,776 4,251,386 -10%
=2 FEFl Gross Profit 1,382,941 1,190,549 -14%
=27l Operating Profit 622,964 430,727 -31%
1 1&FF Net Income after tax 584,991 531,464 9%
BATZEEHREFF Consolidated

Net Profit Attributed to Shareholders 472,149 442,373 -6%
of the Parent Company)

BRZ B ER(NTS) EPS after Tax 4.22 3.94 -7%
EFZE GPM 22.58% 21.88% -3%
= E 3B FI 2R Operating Profit ratio 10.17% 7.91% -22%
118 3 FZ Net Profit after Tax ratio 9.55% 9.77% 2%




Dividend Policy

SRR ER (NTS) RSB F (NTS) REE e
EPS Cash Div. Div. Payout Ratio
2023 5.41 3.5 65%
2022 3.28 2 61%
2021 2.63 2 76%
2020 4.21 3.1 74%
2019 2.50 2 80%




Q&A
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